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INTRODUCTION: 
 

This Final Public Report on the “Mainstreaming sustainability in the Biofuel Sector in Mali” 

project, funded by NL Agency, has been prepared by MFC Nyetaa (Mali-Folkecenter) as part 

of its reporting requirements and to provide a public record of the project on NL Agency’s 

website. The specific purpose of a public final report is to share the relevance of the project 

with a broad audience, and to ensure that the end results and lessons learned can be used by 

other project implementers in similar situations. This enables NL Agency to build up a public 

library of projects results and lessons learned, and provides the project implementers with the 

opportunity to display the project results to a larger audience. 
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1. Context and reasons to start the project:  

 

Why did you start the project? What is the context of the project? E.g. a description of the 

local circumstances, important stakeholders, political environment, geographical situation. 
 

MFC is a pioneer in the biofuel field in Mali, having worked on Jatropha as an energy source 

for 10 years. MFC has executed the highly successful Garalo Bagani Yelen Pilot Project to 

provide clean electricity based on locally produced Pure Jatropha Oil to the population of 

10000 people. MFC has also just received funding from the Daey Ouwens Fund for the 

Bagani Courant 10 Project to apply this model in a sustainable way to a further 10 villages for 

local economic development.  

 

Context 

Mali is rich in natural resources, and well suited to agriculture. The farming population is 

looking for new income generating opportunities to replace cotton due to problems in the 

sector. Biofuels are generating interest globally as a way to reduce dependence on fossil fuels 

and reduce CO2 emissions. The Malian government recently created its National Biofuel 

Strategy, and the ANADEB (National Agency for Development of Biofuels) to be the 

government agency responsible for its execution. The strategy makes reference to 

sustainability issues, environmental protection, food security & the population, which is very 

positive, but the agency has no tools available to differentiate between sustainable or non-

sustainable production. MFC has a good relationship with ANADEP staff, and the idea to 

cooperate on project to develop sustainability criteria for Mali has been developed.  
 

Mali, situated in the middle of West Africa, is one of the poorest countries in the world. Two 

thirds of the country is desert, and the southern part of the country is where the majority of the 

population live, engaged in agriculture and animal husbandry for their livelihoods. Mali’s 

main exports are cotton and gold. The cotton sector is currently in crisis, due to subsidized 

international markets and the privatization of the state cotton monopoly. Farmers in the south 

of the country, who previously produced cotton as their main cash crop, are now abandoning 

the practice due to ever decreasing revenues, and are looking for other alternative cash crops.  

 

 

Overview of the policy environment 

The biofuel sector in Mali is so far very small. It is limited to a handful of enterprises, NGOs 

and some government bodies involved in research and policy making. The government, 

through the National Directorate of Energy (technical arm of the Ministry of Energy) 

elaborated its National Biofuel Strategy in 2008, with involvement of MFC. It goes as far as 

to reference the Millennium Development Goals and says that it should contribute to 

achieving 5 of them, particularly the protection of the environment. Further it specifically 

mentions the need for sustainability, to protect food security, and improved living conditions 

for the population. Towards the end of 2008, the government created ANADEB, the “Agence 

National de Developpement des Biocarburants” (National Agency for Development of 

Biofuels) as a national agency to manage the emerging sector and to implement the National 

Biofuel Strategy. However this is a completely new sector in which the issues are, for the 

moment, not well understood. But the risks are significant and real. The new agency 
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acknowledges that it lacks the tools required to analyse different biofuel options, and hence 

has no way of differentiating between sustainable projects which support local economic 

development, job creation and environmental protection, from other projects which are not 

done in a sustainable way and which put the environment and people’s livelihoods at risk. 

MFC has a good relationship with staff at ANADEB, and so the idea was developed to work 

together on project to create sustainability criteria for biofuel production in Mali. 

 

MFC also works on policy & sustainability issues, including with UNEP in their document 

for Small Scale Biofuel Sustainability criteria. MFC was the focal point for Mali for the 

COMPETE (Competence Platform on energy crop and agro forestry systems for arid & semi-

arid ecosystems – Africa, which is coordinated by WIP Renewable Energies), and is a 

founding steering board member of the Roundtable on Sustainable Biofuels (RSB – see 

website: http://cgse.epfl.ch/biofuels).  

 

MFC is also the focal point for the Malian Jatropha Biofuel Network, which includes 

government bodies, NGOs, the private sector and leading Malian research institutions like the 

IPR (Rural Polytechnic Institute) and IER (Institute of Rural Economy). The network is made 

up of 8 thematic groups which work together more deeply on the various issues. The groups 

include: Agronomy; Commercialisation; biogas from Jatropha; Marketing & Communication; 

Sustainability criteria; Lobbying and advocacy; Added value from sub-products; and Energy. 

The network meets every 3 months but so far has limited financial resources to take action 

and implement its working documents.  

 

MFC also has an excellent network and contacts with the ministries responsible for energy & 

water, agriculture, environment, land tenure, employment, economy & finance, industry and 

trade, women, children and the family), parliamentary commissions on rural development, 

energy & water, environment and trade. Thus MFC is well placed to bring all these diverse 

stakeholder groups together to contribute to the debate on development of Malian 

sustainability criteria for biofuels. In addition to this extended experience in sustainable 

biofuels, policy and a standard, MFC enjoys a wide local and international network, which 

allows it to reach a great number of stakeholders. 

 

Overview of the biofuel sector 

Currently in Mali, there are some well-respected biofuel efforts underway by pioneering 

institutions like MFC Nyetaa and MaliBiocarburant S.A.. MFC Nyetaa’s Garalo Bagani 

Yelen Pilot Project was designed primarily as a poverty reduction project to create local 

economic development based on production of a new income generating crop Jatropha, 

creating added value and job creation at the village level through decentralised local 

production of Jatropha oil using clean electricity, improving living conditions and allowing 

new income generating activities based on access to clean electricity produced using local 

resources. There is also the newly funded Bagani Courant 10 Project to electrify a further 10 

villages using this model, to prove viability and to further develop the possibilities of 

increased income generation based on the newly available electricity. These projects are 

designed to support sustainable local economic development and protect the environment as 

primary objectives. Production of Jatropha is done using intercropping techniques 

(combination of food crops with Jatropha plants) to minimise risk to food security by 

allowing parallel food crop production. Farmers maintain ownership of their land.  

 

http://cgse.epfl.ch/biofuels
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 1. LOCAL PRODUCTION 

 New source of income combats poverty 

 Using intercropping & sustainable agriculture techniques 

 No irrigation or chemical fertiliser 

 No risk to food security 

 2. LOCAL TRANSFORMATION 
 Local added value 

 Local job creation 

 Press cake used as organic fertiliser 

 
3. LOCAL USE 

 Meet local energy needs instead of exporting to North 

 Stimulates concrete local economic development 

 

MaliBiocarburant also has sustainable development goals to produce Jatropha on intercropped 

fields to protect food security, working with a local cooperative which is a shareholder in the 

business. It carries out local production and local use, producing Biodiesel for supply to 

Mali/s fossil fuel companies so that Biodiesel is mixed with diesel. This offsets more 

expensive fossil fuel imports with all the associated CO2 emissions, pollution and high costs.  

 

Both MFC and MaliBiocarburant adhere to the three pillars of sustainability: local sustainable 

production, local transformation & local use (see schema below right).  These kinds of 

projects make considerable effort to be sustainable and in alignment with the Testing 

framework for sustainable biomass. But with current interest in biofuels still on the rise, 

increasing demand on international markets for alternatives to fossil fuels with unpredictable 

prices and increasing insecurity in supply, the pressure on Malian land and population is 

increasing.  

 

Currently there is no sustainability criteria and certification, which can be used to monitor the 

emerging biofuel sector. Therefore there is a need to put in place measures to robustly and 

cost-effectively analyse new and existing projects to allow understanding by the authorities, 

especially the National Agency for 

Development of Biofuels, of their 

relative merits. If the tools are 

provided for analysis of initiatives 

relative to a set of Malian 

sustainability criteria, combined with a 

certification system, it will be a major 

step forward in encouraging 

sustainably produced high quality 

biofuel products for the market, 

benefiting producers, practitioners, 

and consumers.  

 

 

Justification 

In the international arena, many countries are seeking to reduce dependence on fossil fuels 

whose supply is becoming more unpredictable with increased costs and dubious security of 

supply. In addition, increasing international consciousness of the risks of climate change 

mean that most countries are actively trying to reduce their CO2 emissions. Many countries 

are therefore looking to biofuels as a promising solution to these two problems. The north is 

aware that it cannot produce enough biofuels to meet its energy needs, and so looks to the 

south to be supplier of resources.  

 

Africa, fertile and rich in natural resources, is seen as an ideal potential supplier of biofuel 

and/or feedstock. Interest in Mali is increasing due to its vast size and long agricultural 

traditions, particularly the southern areas where rainfall is higher and soil is more fertile. This 

represents an opportunity also for small-scale farmers to adopt new cash crops that can bring 

them new sources of revenue. It seems like a win-win situation. But there are inherent risks 

which are increasingly understood that biofuel production, if not done in a sustainable and 

equitable way, could have highly negative effects on the environment and on local 

populations in the South. 

 

Building technical capacity in Malian institutions like ANADEB, so it can work with the 
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private sector and civil society, will have the added knock-on effect of being a direct 

influence on the policy debate and on future legislation of biofuel production and use. The 

need for sustainable production practices and capacity building in how to achieve that, needs 

to be carried out urgently so that the mistakes made in Mali’s cotton sector and in 

unsustainable biofuel production elsewhere are not repeated in biofuel feedstock production. 

Capacity must be built up in intercropping, storage, pressing, and other processing of oil, as 

well as in biogas and composting of residue. Thus it can be seen that this opportunity has 

come at a good time to be able to push the sustainability agenda in the emerging biofuel sector 

in Mali so that all stakeholders including the private sector, government institutions, civil 

society and farmers can be better informed of the potential benefits and risks and thus make 

informed choices. Thus there is a real and urgent need to build institutional and technical 

capacity for biofuel sustainability in Mali. The results obtained in Mali can be disseminated in 

other West African or Sahel countries which want to develop their biofuel sectors. 
 

2. Objectives of the project:  

 

Description of the aim and objectives of the project; intended results 

 

Objectives 

The overall objective is to work with all stakeholders at all levels to develop acceptable 

sustainability criteria and certification to promote sustainability in future biofuel sector 

development. This will create a win-win situation for all parties – local populations, 

government, local authorities, civil society, & the private sector, creating economic growth 

(MDG 1) while protecting those local populations & the environment (MDG 7). In addition, if 

needed, certified producers might also get an access to the European or US markets, which are 

more and more stringent on sustainability criteria. 

 

 

Expected results: 

 

1) Increased capacity for testing & certification of sustainable biofuels 

This is to be achieved by working directly with ANADEB (the National Agency for 

Development of Biofuels) to develop the Malian Biofuels Sustainability Criteria. It will be 

inspired by the Dutch Testing framework for sustainable biofuels as well as by COMPETE, 

RSB, and UNEP initiatives. It will be achieved through multi-stakeholder consultation 

process and field visits and to include all actors described earlier in the document. It is split 

into 2 parts: 

Part 1. Creation of sustainability criteria for Mali  

The development, with local & national stakeholders, of sustainability criteria relevant 

in the local context, taking inspiration from the Dutch Cramer criteria (the Testing 

framework for sustainable biomass), and other international sources. 

 

Part 2. Creation of certification process for Mali 

Setting up a certification scheme at ANADEB, based on the sustainability criteria 

developed by the project.  

 

 

2) Reduced undesired indirect effects of biofuel production through legislative support and 

working with policy makers 
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The consultation to create the sustainability criteria and certification process to be created in 

the frame of result 2 will include high level decision makers to build consensus and political 

credibility for the criteria, thus informing wider future policy debate and awareness of the 

sustainability issues, allowing the government of Mali to analyse future and existing biofuel 

activity. Hence it will be tolls of ANADEB to promote the sustainable development of the 

biofuel sector in Mali. 

 

 

3. Activities undertaken in the project:  

 

Description of the actual project: what activities have been carried out; what was the project 

boundary; who were the important project partners 

 

Activities have been carried out largely in respect of the project plan designed at the start of 

the project, with some minor changes along the way.  

 

Activities regarding Result 1 Part 1. Creation of sustainability criteria for Mali 

To achieve this result, it was necessary to develop sustainability criteria relevant in the local 

context with local & national stakeholders, while taking inspiration from the Dutch Cramer 

criteria (the Testing framework for sustainable biomass), and other international sources. This 

was done in close cooperation with the National Agency for Development of Biofuels 

(ANADEB). This allowed the capitalisation of the leading international work done on 

biofuel/biomass sustainability criteria, and allowed it to be adapted to the specific local 

conditions and culture in Mali. Thus it has directly increased capacity for analysis of biofuel 

activities.  

 

Identification of all actors to participate in project and creation of Cross-Sector Multi-

Stakeholder Working Group On Biofuel Sustainability Criteria In Mali.  

Time was taken to identify as many relevant stakeholders as possible, to make the  whole 

process as inclusive as possible. This large group of stakeholders was divided into 4 sub-

groups to facilitate the further work on the project:  

 

 The parliamentary group 

 Technical services of the state 

 Private sector 

 Civil society 

 

Participants included parliamentary commissions on energy & water, environment, and on 

rural development, the Malian Ministry of Energy & Water, the Ministry of Agriculture, the 

Ministry of Environment, the Ministry of Land Tenure, the Ministry of Employment, the 

Ministry of Economy & Finance, the Ministry of Industry and Trade, the Ministry of Women, 

children and the Family, the Chamber of Agriculture, the Chamber of Trade and Industry, the 

Chamber of Trades (Chambre des Métiers), the High Socio-Economic Council, the 

Association of Municipalities of Mali, the National Directorate of Energy, the National Centre 

for Solar Energy & Renewable Energies (CNESOLER), farmers’ associations and 

cooperatives, enterprises and the private sector, the Malian Jatropha Network (and its research 

institute members like IER & IPR), other NGO networks, and of course the newly created 

ANADEB (National Agency for Development of Biofuels) 
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Studies on how international specialist organisations and their work & experience can be 

applied to the case of Mali 

International participants like FACT, COMPETE fed in input on the Dutch Testing 

framework and other international framewors, etc, to bring international best practice to the 

table and allow maximum capitalisation of existing experience. As RSB found the project to 

be very much in line with RSB objectives, RSB supported this activity without external 

funding for its work. 

 

Visits and workshops on Cross-Sector Multi-Stakeholder Working Group On Biofuel 

Sustainability Criteria In Mali to Malian sustainable biofuel projects to see what is the best 

practice in Mali 

Visits were made to MaliBiocarbutrant, a Malian-Dutch joint venture company producing 

Jatropha Biodiesel for local use by working with a planters’ cooperative, and to the MFC 

Garalo Bagani Yelen project to provide clean electricity form Jatropha and to stimulate local 

economic development, to get an idea of current biofuel sector activities in Mali.  

 

Workshops to present all international actors and international experience on sustainability 

criteria Cross-Sector Multi-Stakeholder Working Group On Biofuel Sustainability Criteria In 

Mali 

These workshop were carried out to inform all stakeholders about the existing international 

frameworks and how the lessons can be applied to Mali. This focused on the need for special 

considerations to be taken to develop Malian criteria for specific local conditions. 

Documentation was provided to the Cross-Sector Multi-Stakeholder Working Group On 

Biofuel Sustainability Criteria In Mali  sub-groups. 

 

Workshops for each of the 4 sub-groups of the Cross-Sector Multi-Stakeholder Working 

Group On Biofuel Sustainability Criteria In Mali  to develop 4 draft sets of sustainability 

criteria, including gender aspects  

Each sub-group considered the documented international experience and develop based on 

that de draft of the new Malian Sustainability criteria for biofuels which takes into account the 

interests, needs and considerations of that sub-group within the Malian context. 

(Knowledge building & capacity building) 

 

6 4 Workshops to present the 4 drafts of sustainability criteria to ANADEB including gender 

issues 

Each of the 4 sub-groups have the opportunity to present its vision of the sustainability criteria 

for Mali and what is required, what is not required. 

 

MFC Nyetaa and ANADEB elaborated the final draft sustainability criteria for Mali 

including gender issues. 

The first draft had to take into account all considerations of all stakeholders. 

 

Workshop for presentation of the draft to the whole Cross-Sector Multi-Stakeholder Working 

Group On Biofuel Sustainability Criteria In Mali and adoption of the criteria by ANADEB 

and the whole group. 

This allowed all stakeholders to see that their concerns and special needs have been taken into 

consideration, and will then allow all stakeholders to approve the criteria, which were then  

adopted by ANADEB.  
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Activities regarding Result 2 Part 2. Creation of certification process for Mali 

To achieve this result, it was necessary to set up a certification scheme at ANADEB. The 

certification process has been based heavily on the 6 sustainability principles, 12 criteria and 

15 indicators developed by the project.  The principles, criteria and indicators were adopted 

by ANADEB, along with a set of conditions as to what type of project requires which type of 

certification. It will also allow the government (through ANADEB) to differentiate between 

sustainable and unsustainable projects and allow it to take needed action in order to bring the 

projects and initiatives in Mali in the sector of biofuel to be more sustainable. 

 

Creation of a Certification Commission made up of ANADEB & the Malian Jatropha 

Network (including leading Malian research institutes like IER & IPR) including development 

of organizational and financial model for operation 

The commission has been created. It includes both public, private and civil society elements. 

The certification process will be known in Mali as the Schéma d’Approbation Nationale 

(SAN) [National Approval Scheme in English]. In addition, ANADEB is seeking to make a 

change to its legal status, to allow it to be the administrator of the commission, and to manage 

the SAN. This will give long-term future financial and institutional sustainability to the 

process. 

 

Development of guidelines tools for Mali’s national certification process  

A variety of tools have been developed by the project to allow the certification commission to 

carry out the SAN procedure. These include: 

 

 a tool for judging which category projects fall into and thus which treatment they 

require, and what is required of them by the SAN.  

 A tool for monitoring and evaluation of different projects 

 Estimation of the cost of the audit based on the Malian economic reality 

 Time frame to certify one project 

 

This included a guide for farmers in French on sustainability criteria and how to respect them, 

and the certification process. In addition, the certification system was explained in local 

Bamanan language on local rural radio stations and on the national (whole of Mali) radio. 

 

Training in use of tools 

This was carried out so that the commission knows how to provide tools to biofuel producers, 

how to assist and provide explanation, and how to analyse the results. There were 5 training 

sessions with the committee for coordination of certification and one for the sensitisation of 

all stakeholders. 

 

Sensitisation campaign on sustainability criteria and the certification system 

This was carried out to encourage existing and future biofuel producers to submit their 

activities for certification. 1 project was submitted as a test to check that the SAN is fully 

operational, workable and practical. In addition, a communication-sensitisation strategy has 

been implemented which included multiple local media including national TV and radio 

programmes.  
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Activities carried out to achieve Result 2.: Reduced undesired indirect effects of biofuel 

production through legislative support and working with policy makers  

This was in order to support biofuel policy development in Mali through consultation with 

high-level decision makers. 
 

High level conference for decision makers on the sustainability criteria developed by the 

project, and the certification system developed 

An international conference was organized to present Mali’s sustainability criteria. This was 

done with participants including WIP from Germany, FACT (Netherlands), CATIE (Centre 

for Tropical and Agronomic Research) from Costa Rica, Imperial Colleague London (UK), 

Utrecht University (Netherlands), Biomass Technology Group (Netherlands), IFEU 

(Germany), Proforest (UK), RSB (Switzerland), University of Campina (Brazil), INTA 

(Argentina), TATEDO (Tanzania), and Greenlight Biofuels (Indonesia). There was also high-

level participation from the Government of Mali, represented by the Director of ANADEB 

and the Ministry of Energy, (the Minister of Energy participated in the opening ceremony), as 

well as the General Secretary of the Minister of Environment. There was also important 

representation from the energy and mining representative of ECOWAS, and from CILSS (the 

inter-governmental committee to combat drought in the Sahel, based in Burkina Faso). It was 

done in order to spread the message and encourage integration of biofuel sustainability into 

other government strategies and policy documents in Mali and the sub-region. This will give 

additional support to sustainability for biofuels and hence reduce undesired indirect effects of 

biofuel production. The conference was also an opportunity to present the project and to raise 

awareness of biofuel opportunities and risks, share ongoing experience, and promote the 

importance of sustainability and certification in general.  

 

Production of “Guide Methodologique” on how to adopt international biofuel sustainability 

criteria into local standards and certification system. 

The Methogological Guide has been produced by the project (in French). It describes the 

certification process which is known in Mali as the Schéma d’Approbation Nationale (SAN) 

or National Approval Scheme in English. This is a key document produced by the project. It 

gives an introduction to the context of the need for certification and the legislative framework, 

and also details the 6 sustainability principles, 12 criteria and 15 indicators developed which 

will allow projects to be certified. It gives also a detailed view of how the process will be 

operational. It defines different types of producer (small, medium and large) and allows 

selection of which producers need to be certified. It also gives timings for the process. Please 

see this document for more details on how the SAN will function. The guide will also act as a 

tool for other West African of Sahelian countries to use to promote sustainable biofuel 

development in their respective countries. This will allow adoption by other countries to be 

done much more economically, as the methodology has already been developed, and can 

influence policy development in other West African or Sahel countries. 
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4. Results of the project:  

 

Description of the results of the project. If more detailed reports are available as specific 

project deliverables, this section can refer to these reports and provide a summary 

 

The activites carried out and described above, and the products of those activites have 

contributed to achieving the overall goal and the expected results of the project.  

 

Goal: 

The overall objective is to work with all stakeholders at all levels to develop acceptable 

sustainability criteria and certification to promote sustainability in future biofuel sector 

development. This will create a win-win situation for all parties – local populations, 

government, local authorities, civil society, & the private sector, creating economic growth 

(MDG 1) while protecting those local populations & the environment (MDG 7). 

 

In fact the project has produced 8 sustainability criteria, and 5 principles and 15 indictors for 

judging sustainability of biofuel production projects. The certification system has been 

created, and the certification commission has also been put in place to carry out the 

certification process in future. It has also been provided with the tools necessary to certify 

biofuel projects.  

 

The structure of the Certification Commission has been defined, as well as its roles and 

responsibilities. The administration of the commission will be carried out by ANADEB and 

the Agence National des Normes (National Standards Agency). Certain governmental 

institutions which have relevant expertise will be associated with the certification 

commission’s work as required.  

 
Table 1. Translated table of Sustainability Principles, Criteria & Indicators developed by the project 
PN Sustainability 

principles 

CN Sustainability Criteria IN Indictors 

P1 Ensuring food 

security 

C1 The production of biofuels should not 

compete with food production 
I1 Production rate (total) biofuel obtained 

through the intensification of arable land 

I2 Rate of production through the use of arable 
land 

C2 Biofuel production should not affect 

food prices in the local market 
I3 Degree of influence of company on food 

prices in the local market 

P2 Reduction of 

greenhouse gas 

emission  

C3 Biofuel production shall contribute to the 
reduction of GHG emissions 

I4 Rate of GHG emissions reduction compared 
to fossil reference 

C4 Biomass production for biofuels is 
prohibited on land with high carbon 

stocks 

I5 Geographical location of the PPB 

P3 Protection of land 

with high value in 

terms of biodiversity 

C5 The public areas of the state, biodiversity 
reserves and grazing areas shall not be 

used in the production of biofuels 

I6 Geographical location of the PPB 

P4 Securing / protecting 

the land tenure 

C6 The acquisition of the land should not 

lead to the violation of the land and 

traditional customs 

I7 Title to land 

C7 The use of the land must be done by in a 

good land management practice 
I8 Method of use 

C8 No company can carry out works 

without the prior consent of the local 

community 

I9 Acquisition procedure 
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P5 Assurance of socio-

economic 

sustainability 

C9 Biofuel production should contribute to 

socio-economic development through 

the improvement of infrastructure and 

services 

I10 Level of infrastructure improvement 

I11 Level of improvement in basic energy 

services  

C10 Biofuel production must be in 

compliance with human rights and 

children’s rights 

I12 Number children of less than 15 years 

I13 Level of working conditions 

C11 Biofuel production must take into 

account the gender aspects 
I14 Level of working conditions male / female 

(salaried, health and safety) 

P6 Protection of soil, 

water and air 

C12 The production and use of biofuels 
should not lead to the degradation of 

water resources, soil and air 

I15 Level of protection of soil, water and air 

 

Results achieved: 

 

1) Increased capacity for testing & certification of sustainable biofuels 

 

Part 1. Creation of sustainability criteria for Mali  

8 sustainability criteria, and 5 principles and 15 indictors have been developed. These 

are described in Table 1. Above. 

 

Part 2. Creation of certification process for Mali 

The certification system is in place and will certify biofuel production carried out by 

exporters, large and medium sized and small producers. The secretariat of the 

certification process will be at ANADEB. However very small producers who use 

intercropping on their land will not be required to certify their produce. 

 

When ANADEB was created by the Government of Mali it had a quite narrow set of 

roles and responsibilities as a national agency. But now ANADEP is committed to the 

principle of certification, and so the legal statutes that allowed ANADEB’s creation 

need to be adjusted to broaden its remit and allow it to take an administrative role in 

certification. ANADEB is working on this now and will continue to advance on that 

after the end of the project, so it has a clear legal remit in the future, to capitalise on 

the project results and institutionalise the project in Mali and promote the process to 

public an private stakeholders. . 

 

2) Reduced undesired indirect effects of biofuel production through legislative support and 

working with policy makers 

 

Consultation meetings held with high level decision makers who are members of the cross 

sectoral multi stakeholder working group, and an international conference was held (as 

per project document), plus sharing of the final project results to show leadership on the 

importance of consideration of biofuel sustainability and certification in West Africa.  

 

 

Thus it can be seen that the planned expected results have been surpassed by the project 

regarding the creation of the sustainability criteria and the certification system.  

 

 

 

Overview of  Mali’s SAN certification process: 

In effect the whole project has been about building capacity and creating new capacity for 

biofuel sustainability criteria and certification issues in Mali. The project has worked closely 
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with the four Cross-Sector Multi-Stakeholder Working Group On Biofuel Sustainability 

Criteria In Mali (the parliamentary group, the Technical services of the state group; the 

Private sector group; and the Civil society group), and hence all these diverse groups of 

stakeholders in Mali have increased their level of knowledge on sustainability criteria and 

certification processes. FACT, WIP and RSB have provided input regarding European 

legislation and RSB’s own criteria, and also US, and Asian models. Documentation provided 

by these key partners has been translated and provided to the various project stakeholders in 

the 4 sub-groups, to be used as reference material for the project. This will have an impact 

going forward.  

 

ANADEB, a new government agency for development of the biofuel sector that is taking its 

first steps, has also gained a deep and wide knowledge of sustainability issues and how the 

problems are addressed across the globe, including the Cramer criteria, but also the EU 

criteria, and RSB etc. This gives ANADEB a basis and a context for its decision making in 

the future. So the project has given concrete knowledge and experience to ANADEB, which 

will stand it in good stead as it goes on to manage the SAN (Système d’Accreditation 

Nationale) process of certification in Mali, carry out other tasks related to development and 

promotion of the sector.   

 

The AND-DB (Authorité Nationale Designé pour la Durabilité des Biocarburants) Mali is 

responsible for: 

• Assessing the sustainability of biofuel production projects submitted by promoters. 

• Promoting in Mali and internationally sustainable production of biofuels and the 

development and support (capacity building, communication, funding). 

 
Fig. 1. The organisational structure of the SAN-ANADEB  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The organisational structure of the SAN is based on the definition of ANADEB as Designated 

National Authority (AND-DB) to ensure the sustainability of Biofuel Production Projects 
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(BPP) in Mali (see Fig.1 above, which shows a schematic diagram of the organisational 

structure of the SAN).  

 

The ANADEB implements the SAN through a substructure composed of: 

 

 A National Commission on Sustainability of Biofuels (CNDB) who plays the role of 

the executive committee. 

 A Secretariat for Sustainability of Biofuels (SDB) (internal to ANADEB) which acts 

as an administrative unit. 

 A Technical Subcommittee for Evaluation Biofuel Production Projects of (external to 

ANADEB) which acts as a technical body. 

 

Companies which have BPPs should contact the AND-DB to evaluate (and approve) the 

project through a single national approval process. The technical sub-committee evaluates 

(and possibly makes a field visit in the case of verification) the company. 

 

Also the project has increased the awareness of the general population regarding sustainability 

issues in biofuel production through the comprehensive media campaign, and brought these 

issues into the light, and reinforced the embedding of the project in the social fabric in Mali. 

This was a real bonus to the project activities and results. 

 

 

5. Lessons learned:  

 

What did you learn from the project? What do you think is important to know for project 

implementers executing similar projects? 

 

In order to create new policy tools such as certification criteria and the SAN process, it is 

vitally important to be able to first identify priorities with all key stakeholders, and then to 

build consensus around those priorities, and make the process as inclusive as possible, taking 

into account as many stakeholders as possible with the widest range of views possible. This is 

a very delicate task, and requires patience, flexibility in the approach. Innovative thinking is 

also required in order to keep a large number of stakeholders satisfied with the process. This 

has been a challenge, but the principles, criteria and indicators, as well as the SAN (Système 

d’Accreditation Nationale) certification process developed by the project speak for 

themselves in this regard.  

 

The original project document was very detailed in its description of the approach to be used, 

but it was necessary to make some changes along the way (e.g. to the working groups and 

some of the workshops structure) in order to capitalise on the initiative of the mass of 

stakeholders who came up with some new ideas along the way. This flexibility has been key 

to project success. 
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6. Follow up of the project:  

 

What are your main follow up activities? How do you use the project results and lessons 

learned in your follow up activities? What is needed to ensure duplication of the project; are 

activities/actions needed by other organisations? 

 

ANADEB, as administrator of the SAN, will continue to use the tools developed in the 

framework of the project (the sustainability principles, criteria and indicators, as well as the 

other analytical tools) in the future in order to certify biofuel production of medium and large 

producers. This is a great result for the project, and one that will be long lasting. ANADEB is 

an agency of the Government of Mali, and as such is institutionally and financially sustainable 

in the long term. 

 

The future of certification in Mali is safe and financially sustainable as well as being 

technically sustainable and institutionally sustainable, as ANADEB has taken charge of the 

administration of the SAN process in Mali. As a government agency, ANADEB has an annual 

budget and its fixed costs are covered (rent, telephone, internet office costs, etc. etc), and this 

will allow it to support costs in the future.  

 

The Government of Mali, through ANADEB, is in the final phase of producing regulatory 

texts on biofuel production in Mali. This is being done on the basis of the sustainability 

criteria developed by the project and will fill the legal vacuum on the regulation of the 

production of biofuels in Mali in a sustainable way,  

 

In addition to that, the companies being certified will pay a fee for the SAN certification 

process. This will also contribute to the financial sustainability of the SAN process and the 

certification process in the future.  

 

Very small producers who use intercropping on their land will not need to be certified. 

 

 

 


